
Diana Negoescu

Ilham Al-Hajjar

 Gabriella D. B. Monteiro

Sophia A. Thomas

WIMCY.      Project for UIA Rio competition.    2020.    Budapest University of Technology and Economics  

CHURCH YARDwelcome into myWIMCY 



CHURCH YARDwelcome into myWIMCY 

The Mare community is 
one of the oldest favelas in 
Rio. It is located beside one 
of the main freeways in Rio 
with the federal University 
of Rio on the island beside 
it. Today it is a living heri-
tage of hundreds of years tage of hundreds of years 
of immigrants and locals 
living together in the com-
munity.

The unique formation of favelas presents many 
positive and negative urban situations for the 
community. Our proposal is to strengthen the re-
silience of these communities in areas surroud-
ing the Churches through actions of the local 
community in partnership with strong institu-

tions present there such as the 

The Local Churches.
DEVELOP SUS-
TAINABLE 
CITIES AND 
COMMUNITIES

PROVIDE DECENT 
WORK AND ECO-
NOMIC GROWTH

PARTNER WITH 
STRONG INSTITU-
TIONS TO BRING 
PEACE AND JUS-

TICE

68.4 % OF THE 
POPULATION 
ATTEND 
CHURCH

INDUSTRY, INNOVA-
TION AND INFRA-
STRUCTURE

37.6 % OF PEOPLE 
HAVE ONLY COM-
PLETED MIDDLE 
SCHOOL

GOOD 
HEALTH AND 
WELL-BEING

START WITH 
THE COMMU-

NITY Urban
Farming

Commerce

Public 
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Sports

ResidentialMarket

Health

Cultural

School
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PUBLIC SPACE

RESIDENTIAL

SPORTS

The urban farm aims to BUILD COMMUNITY + 
help locals to INVEST IN GREEN SPACES.  This 
project aims to introduce a healthy, sustainable, 
outdoor activity into a forgotten plot in the former 
industrial park of Mare. 

This proposal creates a designated market area in 
the community with a variety of FOOD and RETAIL 
stalls. Part is OUTDOOR and the INDOOR part 
located in the renovated building which is 
remodeled into a large open plan space and gallery

The sports halls are built into two existing 
warehouses in the plot. The proposal is that it 
become a center for children in the community to 
have the opportunity to come together and develop 
their athletic skills.  Engaging in healthy activity.

This RETAIL STREET has been rearranged to better 
accommodate the existing informal commercial
infrastructure. 
One-way street+CUBEs+green pockets=
safe, orderly, pedestrian friendly environment.

A multifunctional plot with RESIDENTIAL and 
PUBLIC functions. The lower part = communal 
space and upper part = free expansive housing 
units with green roofs connected through 
bridges.

This is the Educational plot  proposing that these 
buildings be transformed into TRADE
SCHOOLS. With a dormitory and a career center 
to assign jobs to students when they graduate.   

Urban Farming

Market Hall

Sports

Educational

Retail Street

Residential
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I love how my 
kids have a 
healthy activity 
to do in a team.

I can see all 
my friends 
here from 
school!

Sports
Sports

I bring my kids 
here every 
week for sports 
lessons!

Soccer practice 
days are my fa-
vorite days.
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Residential
The bridge brings 
everyone closer and 
makes my way to 
work so much fun!

The green roof is 
a perfect escape 
to nature!

I love looking 
around in the 
shops after a hard 
day at work!

I’m going to work 
through the tunnel 
you can use the 
bridge to school!

I eat in the church 
canteen every 
day. It’s cheap and 
delicious!

I really love this 
multi stock, I am 
moving into the 
replica next week!

Using the bridges is 
safer than the cross 
walks where, I have 
to be aware of cars!
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Educational
This is where I go
to find a job
when I graduate.

This is the dorm 
where students
who cant afford
housing can sleep.

I bring my children
here so they can 
play in the green 
spaces.

We like sitting
here and watching
the students go
to school everyday 

I’m on my way back to 
the dorm, where I  live.

In order to provide
a better life for my
kid, I am learning
a new trade.

This is where we
like to come and 
study, in the fresh air.

This is where I
learn a useful 
TRADE!

This is where i
learn the importance 
of a clean city and 
how to recycle.
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Urban Farming
plot which can 
be elevated to 
provide more 
space.

My plants are 
growing so fast 
in this climate! 

I love looking out 
my window and 
keeping an eye on 
my new garden 

The afternoons 
here are so beauti-
ful

I love the new life 
this space brings to 
the community.

I’m so excited to feed my 
family with healthy food 
and maybe even make 
some extra profit!
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Market Hall
I come here every 
weekend for the 
flea market in the 
large market hall.

In the week I come 
here to the outdoor 
market to get fresh 
vegetables and fruit.

I love how I can 
find everything I 
need here and 
even more!

I love meeting 
people here and 
listening to the 
live music!
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Retail Street
This is my favorite 
place for shopping, it 
is safe with a pleasant 
environment.

The new park has 
become an attrac-
tion and my busi-
ness is booming

Its a great place 
to relax on Sun-
days after 
church

Distinctive overpass 
creates a point of 
interest for high-
way drivers.

Green pockets offer 
an escape from 
crowded and tire-
some shopping

Modified one-way 
street with parallel 
blockade prioritizes pe-
destrians with wider 
and safer sidewalks.



Th
e 
Fl
ex
ib
ili
tyThe Structure

The CUBE conceptCommunity Unification through 
Building up Economically 

As a result of the design process the CUBE emerged as a unit which can be easily used in building up new structures into the new and existing urban settings. The proposal is that it can 
be easily used and built by the community giving them flexibility to finish the building with materials found locally and bring their creativity into action. It is a concept to create a ecologi-
cal way of building which is easy and brings unification in design and between people in the community. It is also important to begin with small interventions which use less resources 
and then step into larger interventions as the need grows. The CUBE provides an easy way to make this happen in various contexts.

I could easily 
expand my home 
now that, my son 
got married!

I like my home to be 
vibrant and colorful!

I come here often to 
play some music!

I always shop in the 
booth with the 
green walls, it smells 
amazing!
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